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World around us is changing rapidly…

• Finland's traditional industrial structure is rapidly weakening
• Our dependency ratio is becoming rapidly distorted

Major need and opportunity for structural changes

Megatrends

Finland's “success model” is
under serious threat

Finland's “success model” is
under serious threat

Globalisation
2.0 era

Globalisation
2.0 era

Economic crisis

Climate
change
Climate
change

Ageing of the
population

Ageing of the
population
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19901980 2010

Development
of material
and mental
well-being

2000

Industrial welfare
society

A human and solution
centric service society

• Collapse of the USSR
• Severe recession
in Finland

• Global economic crisis

Globalisation 1.0 era

Finlands challenge: Sustainable renewal from industrial
welfare society to human and solution centric service

society

Globalisation 2.0 era
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FROM
BELOW

TO THE
FRONT

From hierarchies to engagement

From object to
subject

--> Personal
engagement &

entrepreuneurship

From command
& control to

enabling & trust
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Experiments

Today

Human and
solution centric
service society

Pace of change

Complexity of
change

From planning to experimentation

Industrial
Wellfare society

Future
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The Role of Government?

Active  enabling (regulation, incentives,
principles, standards & tools…)

Conventional
territory
(with direct
control)

Various governance tasks
(increasingly multi-
sectoral)
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Key principles behind strategic agility
Strategic Sensitivity/ Insight

Resource Fluidity/
Flexibility

Collective
Commitment

•Open strategy process
•Bold ’world changing’ goals
•Forums for strategic dialogue&synthesis

• Shared strategic agenda & incentives
(for political and admin leaders)

• Mutual dependency and values based
leadership

• ’First among equals’ leadership style

• Dissociating goals and results from resource ownership
(=matrix)

• Institutionalized job rotation
• ’Plug & Play’ structures
(based on common processes and systems)
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Strategic Sensitivity/
Insight

Collective
Commitment

Resource
Fluidity/ Flexibility

Resource
Flexibility

Collective Commitment

Strategic Sensitivity/
Insight

Strategic
Sensitivity/ Insight

Resource
Fluidity/ Flexibility

Collective
Commitment
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Conclusions
• A new framework provided a fresh ”lense” for evaluating government´s

capacity to meet future challenges
• Fast changing and increasingly complex environment calls for new ways

of working from government
• Strong government-wide ”orcherstration capacity” needed for

- facilitating shared vision & values
- providing common standards & principles
- goal setting, evaluation & redirection
- coordination of cross-sectoral/disciplinary work

• Active engagement of citizens needed to co-create services
• This all calls for a strong public leadership capable of

- creating trust (across sectors and levels)
- networking (globally)
- empowering people
- RISK TAKING
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